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Dual Model of Enterprise Growth: The Platform for Growth and Its Internal
Mechanism
LIU Jiang-peng'?

(1. Southwestern University of Finance and Economics, Chengdu 610074, China;
2. Shanxi University of Finance and Economics, Taiyuan 030031, China)

Abstract: Today,China’s enterprises with the help of the internet technology, relying on the operation of
platform breakthrough industry boundaries, in different ways for enjoying a rapid growth of content and crossover—
type, Mi, Ali, Qihoo 360 and Tencent enterprise are this type of growth model. This paper argues that every
sections of value chain’s design, production, marketing and operation should, whether in demand or supply, have
its variable platform type. With the development of internet technology, the forms of platform also refines
continuously for a concrete product, service or unique resource. Furthermore, in large—scale commercialization and
innovation, there have substitution effects between platform and enterprise, market. Based on the theory of value
chain and value network,and embedded with the perception of business ecosystem, platform for growth, supply
side, demand side and other related concepts, the dual model is built from dimensions of value formation and link
chain. Then this paper explores the specific forms and internal mechanism of the platform for growth, and put
forward countermeasures and suggestions on enterprise’s platform growth from four aspects, namely, building
business ecosystem, data analysis ability, promoting value appropriation and fostering dynamic capabilities.

Key Words: enterprise growth; dual model; platform for growth; internal mechanism
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