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Platform Envelopment Strategy Decision and Competitive Advantage Building
under the Background of Industrial Convergence A Case Study of ZDM
CAI Ning', WANG Jie—xiang, YANG Da—peng'

(1. School of Public Affairs, Zhejiang University, Hangzhou 310058, China;

2. School of Management, Zhejiang University, Hangzhou 310058, China)

Abstract: Why do so many enterprises choose platform envelopment strategy under the background of
industrial convergence? How to build competitive advantage through platform envelopment? And how to define the
boundary of platform envelopment? These questions of new platform practices challenge the classic theories. This

Zhejiang Daily Media (ZDM) as an

paper conducts exploratory analysis taking a typical platform enterprise
example. Our research finds that: (D Classic competitive theories can’t explain the phenomenon of platform
envelopment. The paradox need to swift the paradigm used in analyzing the competitive advantage from supply—
based perspective using unique resources and capabilities to ensure competitive advantage to demand —based
perspective using common users to ensure competitive advantage. (@ Different from traditional competitive advantage
building, platform envelopment strategy build competitive advantage is a reverse constructing process based on
users, through mechanism chain of basic user deposit —network effect stimulate —business ecosystem symbiosis —
dominant architecture lock—in. @Unlike firm theory using asset specificity in transaction to define the organizational
boundary, the boundary of platform envelopment is the boundary of business ecosystem, which is decided by
balancing the tension between diversity and stability. The micro-mechanism of defining boundary is the platform
dual mechanism based on resource competition and pray invasion.

Key Words: platform envelopment; network effect; business ecosystem; competitive advantage; platform
envelopment boundary; Zhejiang Daily Media(ZDM)
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