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Strategic

Distribution Organization Reconstruction in the Internet Age
——Backward Supply Chain Integration Perspective

XIE Li—juan
(Business School, Renmin University of China, Beijing 100872, China)

Abstract: With the trend of the pull production, supply chain integration and the impact of the flattening
channel all that accelerated by the internet, the traditional distributors are facing a dilemma of meager profit so
much even on the run. This article argues that backward supply chain integration can help distributors to deal with
“disintermediation” impact, promoting the new path of the overall reconstruction of industrial organization. Firstly,
the article derived the basic model and the key advantages of “retail-manufacturers”, based on the global supply
chain management experiences of large business organizations. Combined with the application limitation and the
“re—intermediation” demand of “retail-manufactures”, this article then put forward the pattern of “distributive—
manufacturers” as the supplement and optimization for “retail -manufacturers” model, in which the division and
coordination principle inner distribution field is viewed as of great value and significance for deepening the reverse
integration mechanism and revealing the differentiation and transformation strategy in wholesale sector. Small retailers
should be attached to a large leading wholesaler in order to realize reverse integration in supply chain. As to large
retailers, in addition to a direct “retail -manufacturer” role, can also choose to implement “re—intermediation”
strategy in specific conditions, by introducing a “third party” to implement the reverse integration strategy.

Key Words: backward supply chain integration; retail manufacturer; distributive manufacturer; reconstruction
of industrial organization
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