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Study on the Building of Work—family Enrichment Grid Model

LIN Zhong', MENG De-fang', JU Lei’
(1. School of Business Administration of DUFE, Dalian 116025, China;
2. School of Investment and Construction Management of DUFE, Dalian 116025, China)

Abstract: The mobile internet has a major impact on the relationship between work and family, which
makes the existing work—family enrichment theory model be no longer applicable. Therefore, the paper firstly makes
the deep analysis of the new characteristics of the relationship between work and family in the mobile internet era
and the main defects of the existing work—family enrichment theory model. In the next, based on the boundary
theory, on the perspective of the fit between the human and the environment, which is equal to the perspective of
equilibrium of supply and demand, taking the work flexibility—willingness and work flexibility—ability, as well as
the family flexibility —willingness and family flexibility —ability, as key variables, establishes the work —to —family
enrichment two dimensional model and family—to—work enrichment two dimensional model respectively. Then, based
on the two models, the paper builds the work—family enrichment grid model with sixteen diverse group states of
work —to —family enrichment and family —to —work enrichment. The position individuals locate in the work —family
enrichment grid model can move, and the mobile internet also promotes the process by increasing moving chance
and frequency. On the base of work—family enrichment grid model, the thesis further proposes that when enterprises
make intervention measures about the employees’ work —family enrichment, should help employees change from
non—ideal grids into ideal grids for the prominent point.

Key Words: work—family enrichment; grid model; boundary flexibility; mobile internet
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