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Boundaryless Value Management
——A Case Study on A.O. Smith Corporation

LUAN Zhen-zeng, YANG Dong-tao
(Business School of Nanjing University, Nanjing 210093, China)

Abstract: It is essential for a firm to establish a good business ecosystem by strengthening the stakeholders’
agreement on firm’s values. From the value congruence perspective, taking A.O. Smith Corporation as the object of
the study, this research discusses about the internal mechanism of cooperation among the firms and proposes the
conception of boundaryless value management. The result shows that the firm can transcend the boundary and
strengthen the stakeholders’ agreement on the core values of firm. The boundaryless value management, as a
dynamic management system, which consists of defining, selecting, transmitting and assimilating on the basis of
the boundaryless values, can form a common psychological contract and achieve the value congruence between
stakeholders and the firm. Meanwhile, the consistent behavior of values—oriented leaders plays an important role in
matching the downstream and the upstream stakeholders’ values with the core values of the firm. In this study, it
not only enriches and broadens the contents of person and organization fit and boundaryless organization theory, but
also provides a mnew theory perspective on Chinese enterprises, in which the manager can know how to take
effective measures to manage the behavior of external stakeholders.

Key Words: boundaryless values; stakeholder; person—organization fit; value congruence; A.O. Smith
corporation
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