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The Match of Top Managers’ Style and Corporate Strategic Choice
——Perspective of Coordination between Industry Life Cycle and Corporate
Capability Life Cycle
LIU Gang, YU Xiao—dong
(School of Business, Renmin University of China, Beijing 100872, China)

Abstract: Does a specific style of top managers prefer a specific style of strategy? When one top manager
chooses the same strategy, different outcomes may appear at different time. Meanwhile, when the same strategy is
carried out in different industries, there can come out different performance. Current research can not explain the
above phenomena effectively. So, based on Upper Echelons Theory, this manuscript proposes the corresponding
relationship between top managers’ style and corporate strategic choice by employing Five Leadership Style Theory
and strategic choice classification put up by Miles and Snow respectively to describe top managers’ style and
corporate strategic choice. Referring to Contingency Theory, this manuscript leads two contingency factors, including
industry life cycle and corporate capability life cycle into the analysis of the corresponding relationship between top
managers’ style and corporate strategic choice from the dynamic perspective. This manuscript proves that each top
managers’ style prefers specific strategic choice, including tiger style prefers aggressive strategy, owl style prefers
conservative strategy, peacock style and koala style prefer analysis strategy. Based on the above conclusion, this
manuscript proves the moderation function of industry life cycle on the relationship between top managers’ style
and corporate strategic choice, puts forward the two —axis matrix including top managers’ style and corporate
strategic choice, and emphasizes the coordination between industry life cycle and corporate capability life cycle.

Key Words: top managers’ style; corporate strategic choice; industry life cycle; corporate capability life
cycle
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