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HOR P B AR A S R G — MO B i B — By B a2 B 3 R ORISR B B A s B i R
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2014) B FFixX — XPIF IR K T BRI DAL 2L B 3 ff B AR 78 T X 2 25 28 G0 B Ab BT A0 ) BF 5T
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BUAXoF A= 25 TE AR A TR 4 B 55 R B O T) N G B B 43 T (5 5 45, 20211) | ELR R
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BEXHAE S R GE a0 3 5580 7 AT 38R 3k — F 5 ) R, AR SCBE A ] B I Y . X
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HAE . INKA A G Be A BT B A0AE HABCT 5 880 2 o, SEEE T X 2 i T i 4 5 L
17T S5 30 R 1 A A% O v 1 28R R A BE A AR

(2)HRIERCPE o /NK 5 AR HE A 9 B VR A 50 7R H 52 IRe 2008 2 1 S S R, Rtk 5
AR SO RIF T £E 5 8 B 38 G o /NK S AR A Al 9 G 3R IR R — WL XU, T 46 1 4 B A 2 AH B
FEE 82 R E B AR AL AT R T AR SCIR AR AE S R G 1m0 1 5B O T B AR AL . A SCE
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SRR R FE AR A A i A5 R AR Al 5 /N K G R T AR B DA R DA R L G o] X DG R AT A A L XX
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Evolution of Centripetal and Centrifugal Forces of Ecosystem:
A Longitudinal Case Study of Xiaomi Ecosystem
ZHANG Xue, WANG Feng-bin
(Business School, Renmin University of China)

Abstract: There is continual tension between centripetal force and centrifugal force underlying the
seemingly stable process of ecosystem’s value co-creation. The complementarity between ecosystem
leader and participants is the basis of value co-creation and the source of centripetal force. However,
their relationships are not always harmonious. Instead, they may experience frictions and oscillations as
their respective resource base, strategy and identity evolve, which will generate centrifugal force. How
do dynamic interactions between ecosystem leaders and participants lead to the evolution of centripetal
and centrifugal forces? Delving into this processual question helps to gain insights into the regularities
behind the stability of ecosystem’s value co-creation. This paper focuses on the evolution of centripetal
and centrifugal forces of ecosystems, and reveals the dynamics and regularities of ecosystem evolution
through the cross-level connection between the interaction of members at the micro level and the
stability of the whole ecosystem at the macro level.

This paper selects the Xiaomi ecosystem as a longitudinal case to carry out process research. Data
sources of this paper include primary data obtained from multiple rounds of interviews and abundant
secondary data. The data analysis strategies include temporal bracketing, coding based on grounded
theory and visual mapping. This paper finds that Xiaomi ecosystem went through three phases:
centripetal force cultivation, centrifugal force breeding, and reversing centrifugal force into centripetal
force, by which better harmonious coexistence among ecosystem members was achieved.

This paper reveals the cultivation and enhancement mechanism of centripetal force as well as the
breeding and coping mechanism of centrifugal force, and further explicates the dialectical relation
between centripetal force and centrifugal force which contains and transforms into each other. This
paper has important practical implications. First, the ecosystem leader should pay attention to the
change of value co-creation stability and navigate it properly, and actively cope with the centrifugal
force while maintaining the centripetal force. Second, ecosystem participants should adhere to the
development of independent brands and innovation. Third, ecosystem members should strengthen
systematic and dialectical thinking. The friction and contradiction in the ecosystem are not generated in
a vacuum, and ecosystem members should analyze the structure that causes the friction, and then deal
with the friction through systematic adjustment and control of the structure.

This paper contributes to existing literature in three ways. First, this paper constructs a process
model to analyze evolution regularities of centripetal force and centrifugal force of ecosystems, which
highlights dynamic characteristics of interactions among ecosystem members. Second, this paper
abandons the static and dualist perspective, and expands existing research on the generation and
function of centripetal and centrifugal forces of ecosystems through a cross-level analysis. Different
from the separation of centripetal force and centrifugal force in previous studies, this paper treats this
paradox from the perspective of mutual constitution and transformation of the two forces, which
responds to the appeal of transcending dualism and highlights the duality in paradox research. Third, it
supplements research on negative effects of ecosystem complementarity from the perspective of
organizational identity, which promotes the merge and innovation of literature on organizational identity
and literature on ecosystem.

Keywords: ecosystem leader; ecosystem participants; value co-creation; centripetal force; centrifugal
force
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