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TR 3 T O R, AU AR BLER AR A BRA ] L 3T 3E MR = RootCloud Tk HEK M- & o R
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P i AR AR o /KB I 5 2 A R S VR AK PRI R R B IR, 8 1 ol A B ll 55 93

) B F B ESUAAEZ AT GG A . 73 Bk 3l & — K LA &7 & U
J7JH S T 0 LI R A F R A A H Sk Ak BRI TR A 7 T Bk sl LA A A
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GERYM B 5K O AR OB BT R S S AR B R, L R A AR L 2 [ B A AL A5 e G
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N TR REBCF T G AR DR R L 58 A0 3, Al 75 ZE IR 5 O i E P B A B R
AR GRS A T 5 U W 14 B R T A AL AR Y T T A DY R AT B 2R S LA L
5 A7 S B — 8, AR SO PR 8 & BB (SAGE Model) , WM 1 7 o b, o 6l
il P E T BT BB RGER LT, B R E R A Y EE RS MR T RARES,
AERER AR BASEENA NS 5 E AR LR BEE N E AR F 6 g2
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FETACH AN
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FHEESRETR Y T A 691ER , G805 w200 7 42 A 0l S 00 A9 2 5 38 BE R . RO, B 48
PO B @ BRI . SF AR I XN B AN E S S RS REELEE F R
Z: 5302 588 B G U5 ) AR 8 S I 15 0, ~F- 6 SRR I R A £ vt A Bl T 3k [ 3 EOF  R
T ANE 135G $ (0> Mahony and Karp, 2022) . #icJa , F A 284 8% 55 B0 R0 54 1 Ve £ 0l fg
S BRI B 6 P 3 E a B B 2 5 s i RN iR S AR R R G . R e k]
DL 2 5 F5 X BT 6 AR RGO R8BS w2 D se R IE T & 28 1T Z R R
R

. ETHESBUNESRZSRE

AR RGIGEYE T WRLE 2 5 32 R 76 fof B JF e 2 09 M (6 B 38 05 B M2, DL G 6 T A a0
oy 5 B oAb SR [F A 3 AR . BT 6 AR S R G0 N BT 00 (e A 3 AL R A 1R 43 TE R U, BE A5 TE B
R B GRS R o Xt P8 M B b & M AN ok MR E S A S5 £
T EAGERMNGBEREAEEZE L., A ASRRRHOXNZEFAAE L H
FUAERIZE M R E Z MM B S K R o BT T 6 AES M E 25K 2w AR E st & 50h Ik AR FH
() F) 55 #H 56 F HEAT 22 51k F X A9 (Barrett et al., 2016) . Shipilov and Gawer(2020)ik 4, B R 4
TP BRI G R R A 2H 2 TR I B 2 T 3 AR S R G N ST A A B AR DG R I 45 ) BIK Bl R
. EBRBIGHTFEZ BT 6 o oo b Z i P, s B S 8O A IR
BRZW A GF 0 T HMT-52 58 M 45 2 058 40 AU TG B 450 2 BEACE AT 3h i
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LB R, KK AESRGIAEMEE AT Sl :—IMERO— M % 57X —
TR BRAEZR , LA SE AR ) 5 SO AL ) 0 A ROF 65 (BR ZE A 220, 2022) o FEX —HEZE Sl e —Fh
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PMEEERIERFFEESRE TSNS 5 00 £ R B PR BT FIHEDT = 200 F & 1R 21
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PEVEAL o ) o 16 B DR SR T T A T LA B R L Rl A ) AL T S 63 BE PSR AR R BT )
REM I S S EE AP i h  BE S MEs . &5, AT RSG5
WM EILE . MEEQ R F TR ES RGN MRS EEIKS ). X THFFA4ES
RGBS 5 R, AH AR ARG 15 A 25 5 DT S B0 A {8 32K, 2 SRR AR S
FLH N EE R,

4. 5 F X B 00 6 th [ & L AL F)

B ZE BT 5 A S R G B S LS R R AR V- B R BT 5 AR A R GA B A A AR XL Y
HEKFR RIS 5 BT D RE FIECR BE T 2352 W 25 3 T 4t 50 980 a8 428 ) S5 G BRAIL R, 5] iy B
A S it 7 P 23 9 — 20 52 0 - 15 ZR A BT Y 2l 25 T AL A ST B R

BF VB AR R R B 2 R IE 8 B R T LU AR 2 5178 B2
MRS ELE., ff—EBE L, “HELHEMNARERARRZZIE S RENREES . B THaK
ARG AL AL T AR R GARZ h BOR RGN 2 R G R, D5 e AH B AE F O A 552 i
(Bostrom et al., 2009) . #7F & A& R G HOR R SR 2x & e n] LUE i A B AE Y 3R] Ok it %
PRALME . Forh AR HR RG9S BT ol 55 TR R T T AT K 2 I AR 1 R A FE
HERGENEESRERHNE H-FH2 5 BRI R AR HRE S MM EWAT R, LCE
B HAFTE B R AENU R RAL ) 5 A 2 . TE— @ FREE b P & 28 B R A 25 R Ge i B4 B4 HU
Frah W Be ) RS A B S Ul gk o~ 5 2R BT AR — A I ] i BRI RE B TR A R G
IR IRHLH A EOR T, R Z IR

HABF VB AT REAZFREN,N R 5 JEH Fr 22 AT e Fia BEAL G S8 L 3h 2538 1k
WA I, G AR BT I R SR F B 4 2 PO BT I BE R EOR TR B s
BIRTBEE B P RS R R ST REY & . o —J7 I, A= 25 F G it BRAIL ) 58 17 5 ]~
BEB RGP IAT S E MRS BB BT B 2o RSN R BT AR S B
BrF B RS RS0 BOR B B4 0 FR dn ARk DA e B AR RV 5 R 2 00 F R A Pl 2
Z 5P G AR , 38 1 T HCF 5 45 DR ZEA [ 6507 5 FIR 55 22 1) 9 2 52 LUK 37 89 5 VR ERRE
B G R 55, AT DR BEECT P B AR B R GIRFEALE 0 3h 8 e, R 4 L LR AE R R G M (3L
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AN WAL EE T e ESH
BA R TR FEAESRER - TEERNE T R R0 T — 28 A T e 2
W, et 24258 Z M HAT R o 6 BrA 3 gl 55 =05 T A ELAMIHT A 9 2, bt A2 1Y
Aol 19 2 2 B S A AR o e DC RS kb TR B SR U, 22 o0 AT DLAE Hh A
HORHRIFB 3B B (8, BT B AR A R G ™ A 9 R B R 28 200, B2 B 2 5 A R
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FEAT A DN A B 5 4R 0L 8 WA ey 28 o T FE B F A8 R IR RR Y O AT AT, Al
BIFEH AT 7 a5 RS BB AT A 58 G B b 3 TR B AR S LA R e A H
B2, AR SO0 ) 38 A oMb 20 ] St 40 65 A AU I AE WL . HErb 38k T 4 2 A Bl
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Bor A8 B R A U R R AR OB R A Aol 33 e A b 3 A R AR E O N Ak 3 41 41
A AT G AR R G . BCEEARTE QNS 3 H BB B BN T B G A B T R 2 | TR B
BB AR T LAHS BB 528 TF K RVEREE 2 AR BT ARTE P A AR LA K X T AL S 4
7 2N 6 50 A BT R AE AT 5, 807 5 A2 25 R G0 0 1Y G i 4 2 R I 4% AL
N, & TR R AR 1 48 1 7= S AR 55 17 3, 7 iz 3 g 25 1 - & P

3 W 45 °F- 15 32 AR A 5 SR O RS 28 U A6 T SR AN AR R e, 7 & (B BE T T 2 B
BB e A MA A N EES S EMRFEEESRGE . N T BE WO Y =
Az B DA Aol BT LR B — R B AL 7 5 SR W, LR E A TR B AR A PR T ik
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S AN E R 9 A SO AR B K 2T B B AIE A HE B T RS 5 TE CE
GRMEE BANEMERE SRS HEENNEFPRAESR%. 2HT% a0 87 Ead
Z5 (B ) 7 ) R AR RN O 65 5 B R 2 )R A (L i R 8 0 RN R A S R B TP
648 R 5218 (Hilbolling et al., 2021) . 75— & B I, F & 42 A5G 98 & 050K,
W AN E R 25 . 6140, McIntyre et al.(2021) %& 3R, W 4% 55 Ji F1AH B4 81 PE 52 0 807 7 &
A S R CPE | A I 45 5 B BRSO B P Z IR S A AT RE EAT I 58 H R A A A AR
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R, B 4 4 25 58 S T ) B AR IR 4 5 A A A G BEAR R R B L O T S EL RN Y B TR
RIE

Xof ] A ) 8 D A Al T T T A R R A SR 6 K L — N RGE R . F B
FUGE IR AN AN IR SR R B e R R R B G RE I NG TR R A RRAE . MR R B, AR
BT GRS R G E A IR A B RN E SR . 6 TR R R R BB e AL
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P B, 578 5 AR ST 5 X 20 JF K . Thomas et al.(2021) 3\ A, Dy BE AT 2 %t bt ol 4
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P S TRe T 4R TRk 55 5 T 5 4R H 9 35 O RE 7, S0 AR M AR 5 0T AR S R G kR

3.EMEEENX
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Toh, 2022) . T W45 RN (A7 7E , 7807 F 15 4 ol H A A W7 i 5 H 78 5 58 A2 28 R 40 v 1 40 5 b (o7
HIBIHL . PR, 22 BT A A7l v 7 2 8 S Al A B0 B AR S R Gu Ak T 4505 M B B 2 0 T
I ] b B 5 B0 B0 B AR 2 R G0 G Z 1 ) R, DT B P B ST O B B R A R
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Digital Platform-based Ecosystem View: A New Perspective on
Management Theory in the Era of Digital Economy
JIAO Hao

(Business School, Beijing Normal University)

Abstract: With the emergence of a series of digital technologies and new business scenarios in the
era of digital economy, enterprises are in urgent need of a new perspective of management theory to
guide them on how to gain sustainable competitive advantages. This study proposes the digital platform-
based ecosystem view as a new perspective of management theory to guide enterprises to gain
competitive advantages in the context of digital economy. It refers to a series of comprehensive and
coordinated agreements and actions for enterprises to effectively utilize digital technologies and develop
data resources, to create a digital platform architecture that focuses on connectivity and matching, and
to implement effective governance of stakeholders such as complementors and users, to co-create and
rationally distribute value, and ultimately to gain sustainable competitive advantages. Specifically, the
digital platform-based ecosystem view focuses on connection and matching, emphasizes the co-creation
and rational distribution of value based on stakeholders, and pays continuous attention to the organic
matching of internal organizational design and its dynamic evolution with the external environment.

Digital platform-based ecosystem view takes rootin the profound Chinese culture and
philosophical thinking from both the East and the West. To build the digital platform-based ecosystem to
gain sustainable competitive advantages, firms need to take into account the formulation of platform
strategy, the design of platform architecture, ecosystem governance, and the synergistic evolution
mechanism. Specifically, the formulation of platform strategy determines the development direction of
the digital platform-based ecosystem. The design of platform architecture is a collection of digital
technologies with physical attributes. Ecosystem governance is the process of effective and harmonious
interaction of various participants with social attributes. As time goes on, platform strategy affects the
initial state and subsequent dynamic evolution of the design of platform architecture and ecosystem
governance. The design of platform architecture with physical attributes at different time points also
affects ecosystem governance with social attributes, and vice versa. These interactive processes shape
the organic interaction and collaborative evolution in the holistic digital platform-based ecosystem.

The platform-based ecosystem in a digital context is a digital system depending on connectivity. It
provides a common set of design and management rules to facilitate interactive behaviors among
multiple participants. Platform owners encourage third parties to develop networks of complementary
innovations, and the resulting networks of firms show significant interdependency. By matching,
complementing or sharing assets and resources, multiple actors are interrelated with each other to create
new value. The digital platform-based ecosystem thus generates powerful network effects, and the
value will increase as the number of participants increases. The inherent mechanisms for enterprises to
implement the digital platform-based ecosystem view include stimulating network effects, driving
strategic change, and implementing mutualism. Stimulating network effects and driving strategic
change apply to both multilateral market platform firms and complementary innovation platform firms,
while implementing mutualism is appropriate when there is a dominant digital platform-based
ecosystem in existing competitive areas.

Finally, this study further analyzes differences between the digital platform-based ecosystem view
and other management theories in dimensions of applicable context, rent type, value assumption, unit
of analysis, analytical framework, competitive strategy and source of advantage. This highlights the
distinctiveness of the digital platform-based ecosystem view in comparison with the industrial structure-
based view, resource-based view, and dynamic capabilities view.

Keywords: digital platform-based ecosystem view; digital economy; management theory;
network effect; competitive advantage
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