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Institutional Logic Conflicts and Responses in the Social Responsibility Practices of
State-Owned Enterprises: A Longitudinal Case Study of Guangzhou Pharmaceutical
Holdings’ “Jixiang Sanbao” to Promote Revitalization of Rural Industries
XU Yue-hua', LIU Meng-die’, ZHOU Xing-yu', CHEN Hong-hui’

(1. School of Management, Shandong University;

2. School of Business, Sun Yat-sen University)

Abstract: Current research on corporate social responsibility (CSR) predominantly focuses on
conventional forms such as philanthropic donations or environmental initiatives, while demonstrating
limited understanding of the mechanisms through which state-owned enterprises (SOEs) fulfill CSR in
the critical context of rural revitalization. Although institutional logics theory provides a robust
analytical framework, existing studies have neither sufficiently explored the institutional logic conflicts
encountered by SOEs during rural revitalization nor offered comprehensive solutions to these conflicts.

To address these gaps, this paper conducts an in-depth longitudinal case analysis of Guangzhou
Pharmaceutical Holdings’ “Jixiang Sanbao” (Wang Laoji, Ci Ningji, and Li Xiaoji) , which represents
a typical example of SOEs’ participation in rural industrial development. Grounded in institutional
logics theory, this paper examines the complex institutional logic conflicts arising during Guangzhou
Pharmaceutical Holdings’ CSR fulfillment process, with particular focus on conflict resolution
mechanisms, ultimately constructing a dynamic institutional logic balancing model for SOEs’ CSR
implementation. This paper centers on three core questions: What are the specific manifestations of
institutional logic conflicts in SOEs’ CSR practices within the rural revitalization context? What
balancing strategies do SOEs adopt to address these conflicts across different implementation stages?
How do these strategies contribute to achieving social value creation and economic performance?

By strictly following the case study paradigm, this paper collects longitudinal data spanning nearly
12 years regarding Guangzhou Pharmaceutical Holdings’ efforts in boosting rural industrial
revitalization from multiple channels. It finds that SOEs mainly face dual institutional logic conflicts
between market logic and administrative logic, and between market logic and social logic during the
process of assuming social responsibilities. By adopting isolation, compensatory, integrative, and
boundary-breaking balance strategies, SOEs can effectively alleviate these conflicts, ultimately
contributing to the goal of optimizing the rural industrial ecosystem.

This paper makes primary theoretical contributions that advance the institutional logics literature.
First, by identifying the unique duality of institutional logic conflicts (market-administrative and
market-social) in SOEs’ rural revitalization efforts, this paper highlights the distinct CSR challenges
faced by SOEs compared to private enterprises, thereby expanding theoretical understanding of
institutional logic conflicts manifestations in SOEs. Second, this paper differentiates the institutional
logic conflicts faced by SOEs during the fulfillment of social responsibilities, analyzes the complexity
of the entities and the degree of divergence that SOEs encounter in different stages, and deepens the
understanding of the embeddedness and practicality of institutional logic conflicts. Third, this paper
finds that SOEs may adopt compensatory and boundary-breaking balance strategies. This can bridge the
gap in research on how SOEs manage or balance different institutional logic conflicts, and thus deepen
the understanding of the institutional complexity in which Chinese SOEs are situated.

Keywords: corporate social responsibility; institutional logics; state-owned enterprises; rural
revitalization
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