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T B0 A B B ok B b, Al T I fY P A0 T P 0 BN A A, R s Y RS AR (0 B 2 B
(Tihanyi et al.,2014) o 05T B0 58 19 i B2 AN 7 P 2SR Aol B o BB 10 SRR BE 0 SR Wi 1 4 42 e
J1 MR TEB) B BEHT (Teece,2018) o YERNAFIRMAZ LI, EFE W TR EEX — 2P
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P B TR SR PR 458 S 0K 2 S 23 0 AU HL 8 X BT BOR I AR 0T 2 5 Tl e B0 10 R HE Sk Y 25 4 4
AU E T AR .
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fle a3k A (0 F AN B3, 2013 ), AN () 19 #2352 R SREMIL AT 0422 52 iy ol £ 50 A 2 g A D S o
FHGE R S OUR AN E BN R SO D) T, R R A A S S A n R A
PR E MRS AF W E R SR SUT H, H 5 Kp T AR 8 g5 2 G5 AU 5 1) R rh
HA R IE X 4, 78 25 3 &40 S AAC B #7378 5% B A1 {8 (Finkelstein and D’ Aveni, 1994) , %
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SR A AR 3T S A R AR R H A A WG BLA R i R
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etal.,2023), % 55 2300 AL B il 2 R A AR Ak
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SCEF BT A R R s R S AT AR B S A R T BRI S R A K S
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AR, ZAMREAB TR X —sh &5, T B3 H 3h 2 M M AE B HLEE (Ansari et al.,
2016) . @ Z R EIFFFEAA LL , SR F Ml A 505 51 BF 5% AR T 5¢ % M Ji 7 £l 3 < 2 0 AUIC B 55 4
FACKE TR BB 3 kG AR A Bl T A IR fige e HL gl 2 1 i A R A ATL B, X 5 2 B4 AT BEAE (W]
% AR S R (BRI 507 ,2016) .
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RS R A R, AT R« £ R A7 0 T 048 B0 b 5 A R 72 HL A S i SO
FEEAMEM . B, R a0 A, 38 K P RARTE B BN 15 KR M AR, J B0 HS i K Y 4545 g Rk
i SRR, = —E TR R TX R R S O OB A R AR

(4)RARGF: o FEBCTF AL AR A B B, b 1 b 28 30 R 2 ZE A 2, = — o T 2 A AR
R B A TR R A T A7 A A 8 A SR BT A R ], 0 55 R AR AT AR A Al 28 R S SRR
TEAN, 93 1 5 B 3 A ol B0 Ak 5 L 55 (8 B 0 R T AR TE I 45 AR I AU TR R HE R B
PefE A o FE B BT L A RSB Ak B0 Ak S B A H AR AT S e B B T B TR R Y
CRIRAT TR, RIS R AN S B A AN S PR A B IE L, B AR S RURAT R
BN, N = —5F TATF B EE 0 AE BT LUE 1 X ) AR IR 3 5 i v & N B A &, HLoR
WBHEIRMAE , EH P PATHEFLERS RSS2 R R ZIERE R,

QLHFUEAIRNE . EESERAS

FEBUCTF AL RV HNTR B B BE A 56 780 4 i ELUR 20 98 3 2 4k 1l 5532 8 BRI E A A
FRUL F 4 A U 8UZ 1 (Verhoef et al.,2021) . B ECF RSB, = — & TH&AE TIWRAKRE
A F A LR . A AR TR B B, B A 4Bk Tl B S B s e, S — T
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B A T 1 ST A2 2o B R I L 1 T B O B S0 B R B A AR FE B IR B
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Bk, Ok 55 BT . ol 55 AR ST AL E, = — I TN T AT Bl R LR
W A P R AR 7R AT B S A A R AU AR AT PR I T R e R B A P ORRE
PUOARG, SLH T EMA TR L. Flan, =—FE T 8T & T EHdo e KK (Fco),
3T B n] PR o i, S MIT SR S AT ) e R A Ik . Q@A EU T . Btk AL
AR~ TR R 0 G — 5 o BT I R (R R J2 18 1 55587, B2 ek il
SCAL VA TR AL S A 2T TR, N = — B T REENRF LR — S LT
Xif 2 2 [ B EME R AR G, = EE TR A A AR A A B B SRR R AR A A Al R
Wiee ), KPR WA TF VIR T 2 R4 B, A Al 36 2 A R 23] 45 1 U BE Ik
QANA TR F . = —F TR AA TR IRy 52 00 SRR 5 1), 24 1 RSB
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Abstract: In the context of digital transformation, effectively leveraging digital transformation to
drive efficient board leadership allocation is critical for advancing modern corporate governance. As
enterprises deepen their digital transformation, many enterprises are actively exploring the balance
between effectiveness and innovation in board leadership allocation during this process. These practices
reflect both the need for flexible and adaptive leadership structures in digital transitions and innovative
approaches to the governance structure in the new era. However, existing research has yet to adequately
address how emerging forms of board leadership allocation in the digital economy adapt to
transformation demands.

This paper adopts an exploratory single-case study approach, using SANY as the research subject.
From the perspectives of information governance and intellectual capital roles, it examines the dynamic
matching process between digital transformation and board leadership allocation and develops a
theoretical framework for the allocation of board leadership driven by digital transformation. This paper
finds that in response to the technical complexity and dynamism of digital strategic decisions,
enterprises effectively achieve a three-stage adjustment and optimization of board leadership, namely
“leadership-super leadership-delegated leadership”, through an evolutionary process of “digital context
evolution-board decision-making mechanism evolution-chairman authority change-board leadership
allocation evolution”. This transition gradually shifts the mode of board leadership allocation from a
single chairman’s centralized leadership to a rotating chairman system.

The theoretical contributions of this study are twofold. First, from a dynamic perspective, this
framework establishes an adaptive mechanism between corporate digital transformation and board
leadership allocation, clarifying the dynamic matching relationship across different stages of digital
transformation. Second, it identifies the triggers and drivers enabling phase transitions in board
leadership allocation models. This reveals the empowering process of digitalization on information
resources and intellectual capital, advancing theoretical development for optimizing board leadership
allocation in the digital era. In practical terms, this paper provides empirical insights for enterprises to
dynamically adjust board leadership allocation according to digital transformation stages. These findings
demonstrate how such adaptive allocation enhances governance effectiveness, strengthens
competitiveness, and promotes sustainable development capabilities.

Keywords: digital transformation; rotating chairmanship; board leadership; chairman; case study
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