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Benefit Corporation:A Desirable Organizational Paradigm for CSR Practice

XTIAO Hong-jun', YANG Zhen’
(1. Institute of Industrial Economics CASS, Beijing 100836, China;
2. Graduate School CASS, Beijing 102488, China)

Abstract: There are frequent problems of “social disembeddedness” in business organizations and business
organizations enter the strange and recurring circle of “embeddedness, disembeddedness, re—embeddedness and re—
disembeddedness”. Social enterprises lack hematopoietic function and face obstacles in sustainable development
process which caused by the contradiction between social mission and commercial embeddedness in social
enterprises, which has prompted the academic community to explore a more desirable social responsibility practice
carrier from the organizational paradigm. The Benefit Corporation is a new type of hybrid organization in the 21st
century, which is the retransformation of the existing organizational paradigm (business organization and social
enterprise). And the Benefit Corporations (B—Crops) have the prominent features of high order equilibrium of double
value, the consistency of the adjustment of double “legitimacy” and the fusion and matching of dual operation,
which becomes the desirable organizational paradigm of the practice of endogenous corporate social responsibility.
The Benefit Corporations (B—Crops) emphasize the construction of balanced organizational mission, the responsibility
leadership of the benefit entrepreneurs, the integration and symbiosis of multiple system logic, the construction of
sustainable value co-creation and sharing business ecological circle and the important supplementary mechanism of
social governance. However, the healthy growth of the Benefit Corporations also faces the original problem of
mission drift, the endogenous problem of fuzzy boundary and the operational problem of  “Pseudo —benefit
corporations” in organizational form. Therefore, it is necessary to solve this problem by comprehensively promoting
the legalization of dual missions and the construction of accountability system, constructing the dual organization
combining situational duality and leadership duality, constructing the responsible governance of value integration and
the platform network architecture of value co—creation and sharing, and innovating and implementing the value
management and empowering and enabling the organization.
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