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The “Split” and “Creation” Strategy Path of the Large Enterprises’

Intrapreneurship Based on the Case Study of Haier and Cisco

LI Yu, MA Zheng-yuan

(School of Business Administration, Dongbei University of Finance and Economics, Dalian 116025, China)

Abstract: Entrepreneurship within large enterprises is of great significance to the realization of continuous
enterprise innovation. Based on the existing studies on the intrapreneurship models and types of large enterprises,
this article uses the method of case study, based on the perspective of resource arrangement and dynamic
iteration, focusing on the “opportunity—resource—action” process of two large enterprises’ intrapreneurship. From the
theoretical level, the “internal and external dual drive” model of intrapreneurship is proposed, which describes the
two construction paths of large enterprises’ intrapreneurship and the process mechanism of promoting continuous
innovation. The research found that in addition to the “split—type” intrapreneurship model, the “creative—type”
intrapreneurship model is also a relatively successful platform strategy, and there are big differences between the
construction of two entrepreneurial opportunities and the orchestration of entrepreneurial resources. The “split—type”
intrapreneurship model uses the “leverage” effect of the platform to transform from incremental innovation to
breakthrough innovation; the “creative—type” intrapreneurship model uses the “pulley” effect of the M&A platform
to achieve a breakthrough innovation transforms into incremental innovation. Both entrepreneurial models can realize
the transition and transformation of enterprises between incremental innovation and breakthrough innovation, and
realize the goals of continuous enterprise innovation. This research breaks through the implicit assumption that
intrapreneurship can only be limited to the incubation of large companies, and expands the new intrapreneurship
method of “external creation, internal repurchase” on the basis of “internal splitting”, and the resulting “circular
type—module” has a “pulley effect”, which can form an important theoretical supplement to existing research in the
field of entrepreneurship, and get management enlightenment that can guide enterprise practice.

Key Words: big business; intrapreneurship; entrepreneurial opportunities; resource arrangement theory;
sustainable innovation

JEL Classification: L11 MI3 032

(AL 5

117



