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Research on the Pattern of Enterprises’ Cross—Industry Innovation for
Obtaining Competence
XU Sheng—hua', WANG Qu-shu', LIU Dong’

(1. School of Information Management, Jiangxi University of Finance and Economics, Nanchang 330013, China;

2. International Business Department, Tianhong Asset Management Co., Litd, Shanghai 200000, China)

Abstract: Under the background of gradually blurring industrial boundaries, how to implement cross—industry
innovation successfully has become the hot sissue that both scholars and practitioners pay close attention to.
Different from many existing researches, the research focuses on the long—term dynamic process of cross—industry
innovation, adopts the logic of “combination” and “co-—creation” instead of the “one-way learning” logic of
previous studies, selects the micro—perspective of enterprise business level, and analyzes the process of Tianhong
fund’s realization of leapfrog development by cross —industry innovation. With the integrated perspectives of
enterprise genes and environment, multidimensional observation of Tianhong fund’s multi —stage cross —industry
innovation is made. The research also constructed the dynamic process of cross—industry innovation model and
summarizes the two basic types of cross—industry innovation model and their driving mechanism and feedback
mechanism, enrich the cross—industry innovation research and developed the corporate gene theory.

Key Words: enterprise genes; cross —industry innovation; genetic variation; hybrid advantage; dynamic
models
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