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Study on the Influence of Differential Leadership on Employees’ Prosocial
Organizational Behavior

TAO Hou-yong', ZHANG Juan', LI Ling’
(1. Economics and Management School of Wuhan University, Wuhan 430072, China;
2. Management School of South—Central University for Nationalities, Wuhan 430074, China)

Abstract:  This paper divides prosocial organizational behavior into three types such as prosocial
organizational behavior toward leader (POB-L), prosocial organizational behavior toward individual —(POB-I),
prosocial organizational behavior toward organization (POB-0), systematically explores the impact of differential
leadership on prosocial organizational behavior. The results show that differential leadership style will trickle down
and infiltrate, inducing employees to similar attitudes and behaviors: differential leaders’ acts of favoritism such as
extra communication, promotion and mistake tolerance would strengthen the cohesion of coterie cored on the leader
via vicarious learning, conditional reward and reciprocity mechanism, tempt the “insiders” to generate loyalty
towards their leader and in—group identity, which motivates “insiders” and in-group members to practice prosocial
organizational behavior. Meanwhile, differential leadership can lead to excessive relationship behavior, relative
deprivation and out—group derogation, undermining organizational justice mechanism, conducing to utilitarian values
and “in—out” group differentiation, which may trigger workplace “cold” violence, hinder “outsiders” and within-out
group members from engaging in prosocial organizational behavior. However, “insiders” or “outsiders” are
relative and flowing. If the leader conducts differential categorization on the basis of induced factors rather than
ascribed factors, and if he or she can, instead of crowding down, encourage “outsiders” to learn from excellent
“insiders” in the affirmation of those outstanding “insiders”, they can facilitate the integration of prosocial
organizational behavior performed by both the “insiders” and “outsiders”.

Key Words: differential leadership; prosocial organizational behavior; reciprocity mechanism; group
differentiation; trickle—down effect
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