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How to Be a World-class Enterprise: International Experiences and an
Insight into the Development of the Chinese Large Enterprises

HUANG Qun-hui, YU Jing, WANG Tao
(Institute of Industrial Economics CASS, Beijing 100836, China)

Abstract: The report delivered during the opening ceremony of the 19th CPC National Congress proposing
the task to develop world class enterprises with global competitiveness. It is just at the right time for Chinese large
enterprises to ponder over two questions: What is the meaning of world—class enterprise? And how to develop a
world—class enterprise? In this article, a world—class enterprise is defined as an enterprise who has the general
ability to maintain the globally competitiveness and influence in key sectors, while its leading condition is
sustainable in the long—term and its achievements have received popular recognition. Based on the cases study of
four world —class enterprises, firstly, the paper establishes the theoretical framework from four points of view:
resources base, dynamic capability, strategy flexibility, value orientation; then, the paper divides the growth path
of a world—class enterprise into star—up stage, development stage, transformation stage and transcendence stage;
finally, the paper tries to reveal the rule of the interaction and evolution of the elements of different viewpoints at
different stages. The article outlines eleven aspects of the world —class enterprises’ management features: highly
entrepreneurial spirit, strong organizational culture, unique brand image and merited reputation, developing
strategies to succeed in the complex environment, flexible adjustment of business structure, dynamically optimized
resource allocation worldwide, sound corporate governance structure, close headquarters —subsidiary relationship,
effective innovation management to seize golden opportunity and overcome the organizational inertia, human resource
management lo stimulate the creativity of the staffs, strategic and value—based financial management. In the end,
three issues relating to Chinese large enterprises’ current practice are discussed: firstly, China has none of the
world—class enterprises till now; secondly, some of the Chinese new—SOEs are eager lo learn to be the world—class
enterprises by deepening the market driven reform; thirdly, under the background of a new round of globalization
and industrial revolution, Chinese fast—growing enterprises will contribute to the world with Chinese characteristics
of management wisdom and knowledge on the path to the world—class enterprises.

Key Words: world —class enterprises; resources base; dynamic capability; strategy flexibility; value
orientation

JEL Classification. M10 M20 F20

(et dt,0%)
25



