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Space Expansion and Competition Mechanism Innovation of Chain
Retailers in the Age of Digital Economy

LIU Xiang—-dong, LIU Yu-shi, CHEN Cheng-zhang
(Business School of Renmin University of China, Beijing 100872, China)

Abstract: The spatial expansion and competition of trading activities are important topics for geography,
economics and other disciplines. The rational distribution of retail enterprise plays an important role in the
development of urban and rural economy, the allocation of circulation resources, and the satisfaction of consumer
demand. For a long time, franchise management, as a modern circulation mode, received sustained attention from
both of the industry and the government. However, in recent years, such traditional spatial expansion mode based

“

on store expansion has fallen into a “growth dilemma” . It is subject to the dual constraints of internal mechanism
and external environment, and hard to provide continuous driving force for enterprise growth. The reason is
although this kind of extensive growth can reduce the spatial resistance in a simple and direct way, it cannot
avoid the “Cannibalization Effect”. In the era of digital economy, reconciling this contradiction becomes feasible at
the technical level, profoundly affecting the spatial distribution characteristics and evolutionary dynamic mechanism
of commercial activities. Nowadays, the Internet—-based “e-commerce” has been able to avoid the constraints of
physical space by directly blurring the store, and some more cutting—edge retail models which combine online and
offline are showing a more prominent advantage in reducing consumer space resistance. Therefore, this paper
combines the methods of model deduction and case study to explore the innovative mechanism of space expansion
and competition, in order to provide useful suggestions for the transformation of traditional enterprises and the
high—quality development of circulation industry.

Key Words: chain operation; space expansion; cannibalization effect; economies of density; cutting—edge
retail model
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