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Firms’ Internationalization Strategy in China: Research Based on Emerging
Economies Firm’s Perspective

WANG Tao'?, JIA Yu?, WANG Kang®’, CUI Nan'?

(1. Research Center for Organization Marketing of Wuhan University, Wuhan 430072, China;
2. Economics and Management School of Wuhan University, Wuhan 430072, China)

Abstract: With the rapid development of emerging economies firms’ internationalization, their
internationalization strategies also become important research topic. The existing literatures ignore the distinctiveness
of firms’ resources in emerging economies, the diversity of global institutions and the effect on the
internationalization strategies. According to the integrated views of institutional theory and resource—based view, We
builds a theoretical analysis framework of the “international context—strategic choice—performance”, and systematically
analyzes what is the ambidextrous context of institutions and resources interaction, and the effect of the
ambidextrous context of institutions and resources interaction on emerging economies firms’ internationalization
strategy choice, including global market entry mode and brand strategy of host country. We explain and construct
three kinds of international context that emerging economies firms need to face from two dimensions of institutional
environment and resources advantage. The findings are as follows, emerging economies firms have business resource
advantage and are in international environment of positive institutional distance, emerging economies firms have
business resource advantage and are in international environment of negative institutional distance, emerging
economies firms have political resource advantage and are in international environment of negative institutional
distance. We illustrate the emerging economies firms’ choices of international market entry mode and the host
country brand strategy in different international context. Specifically, emerging economies firms tend to choose the
entry mode of low resource commitment level and branding strategy based on the image of the home country when
they have strong political resources and encounter negative institutional distance; emerging economies firms tend to
choose the entry mode of middle resource commitment level and branding strategy based on the image of the
themselves when they have strong business resources and encounter negative institutional distance; emerging
economies firms tend to choose the entry mode of high resource commitment level and branding strategy based on
the image of the host couniry when they have strong business resources and encounter positive institutional distance.
The findings of this study provide an insightful choice of international market entry mode and brand strategy of host
country, when emerging economies firms are in ambidextrous context of institutions and resources interaction.

Key Words: firms internationalization; institutional distance; resource advantage; entry mode branding
strategy
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