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Real Options in Platform Leadership
LUO Min, DU Hua-yong

(School of Business and Administration, Southwestern University of Finance and Economics, Chengdu 611130,

China)

Abstract: Platform leadership is the creator of the platform and the coordinator of ecology. In the era of
pan—platform, platform leadership with high degree of strategic flexibility is to quickly identify, analyze and use the
turbulent and uncertain environment, creating a business legend which pipelines are difficult to match. The reason
why platform leadership has strong vitality lies in the process which platform leaderships construct strategic
flexibility and capture asymmetric profits when they confront environmental uncertainty. This paper summarizes five
basic types of real options in platform leadership, and respectively discusses the definition, value form and
boundary conditions of each option. Based on the strategic choice of platform leadership, we analyze the inherent
mechanism of embedded real option in platform leadership. We put forward that real option of platform leadership
creates the strategic flexibilities by asymmetric decisions in construction of multisided markets, platform leadership’s
multiple complementary roles, platform modular architecture and platform curation system, thus can promote market
effectiveness, enlarge positive network effect, improve dependence advantage and strengthen system locking, and
finally capture exclusive asymmetric profits. We insist that “leverage”, contingency and value appropriation logics
are not only the essence of applications of real option, but also the theoretical core for rapid growth of platform
leadership and platform ecosystem.

Key Words: platform leadership; real option; uncertainty; strategic flexibility
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