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Institutional Pressure and Entrepreneurial Strategic Selections of Firms Facing
Internet Plus——A Case Study Based on Didi Chuxing Platform
CAI Ning', HE Jin—jiang', WANG Jie—xiang’
(1. School of Public Administration of Zhejiang University, Hangzhou 310058, China;
2. School of Business Administration of Zhejiang Gongshang University, Hangzhou 310018, China)

Abstract: A large number of internet entrepreneurial actions occur in the traditional industries under the
strong control of policies. In these industries, enterprises need to break the existing institutional constraints and
build new institutional frameworks by themselves. Existing study shows that enterprises have two strategic selections
including embeddedness and agency, but it is lack of the analysis of mechanism. This paper takes Didi Chuxing as
an example, distinguishing the different institutional pressure between enterprise and business units, focusing on
two questions about “what the companies should do” and “how to do it”. The study shows that: (DThe strategic
logic of entrepreneurial enterprises under institutional pressure is different from traditional enterprises. It is necessary
to encompass the logic of efficiency with the logic of legitimacy to analyze the logic of strategic decision. @As to
the question of business choice (what to do), we find that facing strong institutional pressure, to gain legitimacy,
enterprises prefer to use legitimacy strategy like choosing business field with weak institutional pressure. When
legitimacy has been promoted, enterprises under weak institutional pressure are more likely to find and construct
entrepreneurial opportunities in institutional environment and adopt efficiency strategy like stepping into business
field with strong institutional pressure. @ In business development (how to do), the decision of embeddedness
strategy and agency strategy is not only influenced by the institutional pressure, but also the degree of entrepreneurial
institutional competencies and field centrality. Agency strategy is preferred with greater entrepreneurial institutional
competencies and field centrality. @The characteristic of binary choices of embeddedness and agency of entrepreneurial
strategy under institutional pressure is punctuated equilibrium in the temporal dimension and structured separation in
the spatial dimension.

Key Words: internet plus; entrepreneurship; embeddedness strategy; entrepreneurial institutional competencies;
field centrality
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