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Authority to Be Acquired and Maintained——A Multi—-Case Study Based on
Founder’s Perspective
WANG Chun-yan'?, LIN Run-hui', YUAN Qing-hong', LI Ya', LI Fei

(1. Business School of Nankai University; 2. Business School of Tianjin University of Finance & Economics)

Abstract: The control conflict between founder and co—founder(s) or investor(s) are problems currently rampant
in practice, and the phenomenon aroused the interest and concern of many scholars. In this article, according to
founder’s multiple roles, draw on the resources deployment and institutional arrangements, and we try to explore
the power bases and development of founder’s authority with multiple cases study of Alibaba, Facebook and NVC.
The financial resources, critical knowledge resources and relational resources are the resource bases for founder’s
authority, and institutional arrangements is another path to authority. The power is dynamic along with the eroding
of power bases in the development of an enterprise, such as the dilution of equity, the unstable of relationship
and the critical of knowledge resources. The authority of founder will change in turn. Based on the cases study, we
concluded the paths to authority under individual control, contain equity, power shared, information and resource
possession with different resource—based, and institutional under structure control. This study enriches the corporate
governance control research field, and provides a reference for founder’s ownership structure design and financing
selection.
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