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A Post—Lewinian Strategic Change of Enterprises to Break the Success
Trap and Failure Trap——Research Based on the Perspectives of the Policy of
Organized Abandonment and Ambidexterity
QIU Guo-dong, GUO Rong-na

(School of Business Administration, Dongbei University of Finance & Economics, Dalian 116025, China)

Abstract: Continuous strategic change is crucial to the survival and development of enterprises. But the
“success trap” and “failure trap” currently have become serious constraints to effective change. How to break this
dilemma through forward—looking change decision—-making and adaptive change actions is a central topic both in the
post—Lewinian Organizational Development Theory and Organizational Ambidexterity Theory. However, due to the
neglect of the time dimension, there are still disputes and deficiencies in theoretical research. So, it is significance
to put the research under the time horizon and construct a theoretical model that can make continuous
interpretation. From the perspective of Drucker’s theory of change —The Policy of Organized Abandonment, this
paper constructs an integrated theory model of strategic change from time and mechanism. The time portrayal
starting from “to abandon when a company has been successful” outlines the cyclically optimal —action —time
framework of strategic change. The mechanism portrayal starting from Institutionalizing Entrepreneurship reveals how
the routine—driven proactive abandonment mechanism promotes continuous strategic change. And then a cyclical -
ambidexterity —equilibrium paradigm is proposed and its equilibrium effect is analyzed. Based on this, the paper
constructs an “pre—abandonment—abandonment—re—abandonment” post—Lewinian strategic change model, which is
guided by a value of positive change. It provides a clear guidance about rhythm of strategic change and mechanism
design for the organizations those want to achieve sustainable growth through initiating change in good times.

Key Words: the policy of organized abandonment; strategic change; strategic ambidexterity; time portrayal;
mechanism portrayal
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